ThHTFIvY « a—F v J7%S
BOMERKE EHE

AKEBBCaA—FVITE2BE
e A TN VSR & LIl s

HiF : 20214F10816H (L)
A& 1305309~ 1985005
=15 Zoom



N Academic Coaching
. Association

KR L WTEE DY 7o Fpc ] REl:

THhT

/47

S

v e a—F v I

%6 MERKRE HRE



SRBEE

[a—F v 7] ~o0 ki

AR BIRFE AU FERZEID) oot 03
A

[ERR i o R BERICE T 2a—F 7]
Christian Van Nieuwerburgh (Professor, Coaching and Positive Psychology, Royal
College of Surgeons, Ireland).........c.oeeveeveeieieieieeeereeteeteee ettt 04
WrsesER
(ALK [ ) Coa—F v /a2 Enr Lz ny 27 bR—AF7—=v 7|
KAMBTFEE CRAETZERT/BALTRT) it 18
[fRgEma —F v 72O RA L ABX A= T 7 PR
AR e (ALTFEEFE R EIDT) oot 22
[BUE KRBT B EMT 2 —F v 7 OFRERILIC DWW T
ARSI (AU R FABE RHEERTIE) oo 28
[LMS Z & L7z 2 —FHBfRo < Y DY il 4
SREAAS T-Je 4 (BAEAERYE FEEENFERT) oo 34
[BANCK 2 I=~Lba—F v OoERRE—RFICET 2HNER-AEORRLEL T—]
TEARIZERE CREEARAEFEATHEZIZ) e 41
A EE %2 REST 272002 —F v 7+ @—JGERIH TOEEK]
BAIFAEZA (BB HEBIZ) oo 47

KEIRAHEA



=RRE

[ —F o 7an] ~DOHkEk

B FHE
THFIv Y - a—F U IEER
b R E R Y R A %

IPU BRACFHERFZPIERE LT, HOEFRREEA T4 THREBETEET L, RERE
VLEHT—MTT, HEORH T, Whlla—FrZaEMR L. H LWRRICEE L7228l
DHFNE, BRBEOREL 2->TRY £,

ZOBLEMNG 6 ROWFEHEMTOIVET, A THEMHEHE LT, [BFICBiT2a—F 7
EERRENL] OBET, 74NV T Finb=a—U—N"—=JHRNA T TOITRET
—é—o

L OB b, & THERECE LA T, A28 £ bR, BRI ERICHBIN &,
THEOBFCRLNE LTIEAES, a—F L 73, $Rb0 TR, EETH b0
EhB T,

a—F U 7E, AxD 20 BB L, 21 HHEE AL T P IE, HEERESEET DN
HHEMELTHNET, —FH, RETHE, A VX =%y b EVRABNTLOFMHERL, =
—F RPN EARZOREIZHY £3, [H) a—F 72 ThoT, a—F o 7ixtLTxH
TATIRAA=TEHTZNTNDE 2L, DB Leb XL, ETHLERATT,

HERE, TR a—F 7255, B, BB LT, Ro~& Ta—F 7] OFRICIE,
HERDOT Ty F74—LL LT, AEHICEMLTEWD £ Sz, FOZOWPITHE->
TLIEZEY, ZTBMekfb LTy £7,



[ERNERErOR3BBRICEIT2a—F 7

EAFEEON + BEEILE=90 (BIREEED)

FBEAX A4 FJL  “Coaching in Education: International Perspectives”

In this presentation, Prof. Christian van Nieuwerburgh will reflect on the ways in which he and
his colleagues spread coaching in educational contexts. What is the case for coaching in
education? What does the research suggest? What were the opportunities? What were the
stumbling blocks? How did they make allies?
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BI¥E#E Christian Van Nieuwerburgh, Professor, Coaching and Positive Psychology, Royal p ' ‘ E
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Professor Christian van Nieuwerburgh is a highly sought-after executive coach, internationally < oL “S

recognised researcher, and educational consultant whose ground-breaking research concerns i
his specialist interest in the use of coaching in educational contexts. = 2 — 7 —/X— 7' #i% ¥
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ENHANCNG THE QUALITY
OF CONVERSATDNS N
EDUCATDNAL COMMUN II'ES

Coachmg mn Education:
Ihtemational Perspectives?
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How 1s coachmg defined?

A—F T DEHRE LT ABEINNTND A

Broad agreement in the field that coaching is:

Focuses on
Supports .

) learnin
. sustainable &
conversation development

change and growth

Managed

<R =V ENEE Akfe 9 2 2 D3R FON BEJIBARE & R
W7 4= A
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van Nieuwerburgh, 2017

W hat is “coachmg n education”?
HEICBTDa—F 7 OER

Conversations “focused on the enhancement of learning
and development through increasing self-awareness and
a sense of personal responsibility where the coach
facilitates the self-directed learning of the coachee
through questioning, active listening, and appropriate
challenge in a supportive and encouraging climate.”
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van Nieuwerburgh, 2012




I “coachihg n education” is the answer.. .
bL., [HBERBITIa—F 7 BEXITRDRBLIE,
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It “coachhg 1 education” is the answer.. .
bL., [BBCRITIZa—F 7 BEXITRDRBHIE,

...what 1 the queston?
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According to educators.. #EHCLBL,

How can we become the best versions of ourselves? B2l &&ED/ -3 iziz5i2id?

How can we improve outcomes and wellbeing of students? ssomaeyzrv—r 7% biFsiciz?
How can we improve outcomes and wellbeing of staff? *% v 7 PRRLIZAE—A v T&EFLHIIE?
How can we improve communication between educators? #&#Rt=23a=r—vare2EmD5I10E?

How can we support educators to be more reflective? gz s s bicmEcE sicd, E59H— 13502
How can we support educators to be able to build capacity in others?

5 BEHSMMEOTEEEHETE S0, E5FF— a0
How can we support early career teachers? i, yry w50 rgzm0

How can we create the conditions for effective learning? gmmrsvnsshnspes L sagssne
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How can w e best support educators and kamers?
BEELPZSANEXET IR MRFEIX?
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Global Frar_nework HECBITBa—FL S
for Coaching and N o5 .
i AVEI T DT a—r9
Mentoring JL—hu—y
in Education

'Educational
Leadership

Student
Experience

Professional Community
Practice Engagement
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van Nieuwerburgh, Knight & Campbell, 2019




How 1s tbengused m schools?
ERATED XS IFIASRTWD 2 ?

e Coaching to improve professional practice: (81,82,91) 90% MWRHIEERENZED %
e Coaching to improve leadership: (63,69,68) 67% V—¥—vvy7%2@m®5
e Coaching to improve student success and wellbeing: (37,36,42) 41%

FEORIhE VA —A VT EEDD

* Coaching to improve community engagement: (11, 15, 20) 15%

aI2=F 4 DEDLYEEDS

In which of these areas does your institution use coaching?

6100k 82.02%
63.01%
(i8]
0?5 95%
. -

Combung 1o wnpwove  Cnachirg to improwe  Coaching to improve
professionel pralice bracker ship [eg. sludent sumcma snd  wormenundy redations

(&g teaching) principals system woellosing [eg. povernors,

ke aders) parents ele.-|

|06 Wi/

Coaching in Education: Annual Survey Report, 2019
(Australia, 689 respondents)

Cnachang 1o mprove  There s curn

12.00%
J.07%
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Pstitution
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W hat can it do foreducators?
HBEEZEDOTEDIMNRTE BN?

AZ Y TDINT F—< /A

> Improve staff performance/teaching
REA T DMk

practice
ABZTDYTNE—A

JOmE Enhance staff wellbeing
S b LCOREREEN Embed continuing professional
B 24072 iA T development

Provide peer support between
educators

HEEROE T I E—

BRI —=— EEFEY

X R E—t Support trainee teachers

Zoo%kAL LTto¥ure Improve conversations about teachers’
BEARRBICOVWCEREER

5 professional learning and development

van Nieuwerburgh & Barr, 2021

Adams (2012); Allan (2007); Gore (2014); Kidd
(2009); Knight (2004); Shidler (2009)

Adams (2012); Grant, Green & Rynsaardt (2010)

Brown (2011); Reinke, Stormont, Herman &
Newcomer (2014)

Charteris & Smardon (2014); Jewett & McFee;
Lofthouse & Hall (2014); Zapeda, Parlyo & llgan
(2012)

Hooker (2014); Lu (2010); Trautwein &
Ammerman (2010)

Barr & van Nieuwerburgh (2015)
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An nterestimg dea...

“Learning to be a coach or mentor is one of the most effective ways of
enabling teachers and leaders to become good and excellent

practitioners”

Centre for the Use of Research & Evidence in Education, 2005

T—FRRA LV HF —IZRDBTEDIZFEST X, BV — X —2EBHREEREICT S E
TRLDRORFED—DOTH D
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And the survey says...
HAEBRICED L

* “My professional practice has improved”: 94% “w& L TOEEAPEHE >

impact of caaching trainin § o professonal practics

COACHING IN
EDUCATION

GROWTH
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Coaching in Education: Annual Survey Report, 2019. (689 respondents)
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And w hat about students?

Personal coaching for students led to “significant increases in
levels of cognitive hardiness and hope...”

Green, Grant & Rynsaardt, 2007

REZaA—F T 2T B2 LT BAOMME & FENRHEITEBMA R VVIZER.
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And w hat about students?

A research project in the West Midlands has shown that
“coaching can contribute to [non-adult] student performance”

Passmore & Brown, 2009

Sy RIFUVROHMETv Y7 FTIE, a—F UV ITRRBEDZEDRREE
LizZ ERRENT
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And w hat about students?

Coaching can increase students’ wellbeing as
part of an overall Positive Education Programme.

Madden, Green & Grant, 2011

ROTF 4 THEHB 0S5 LB T, a—F U FIREOTINE—A L T2 ED D
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And w hat about students?

Training secondary school students to become coaches can
lead to better study skills, increased emotional intelligence
and improved communication skills.

van Nieuwerburgh & Tong, 2013

BREICa—FHEE T D Z &iE. @O R/, EQ @FEMME /DO |
a2 —Va U AFNEEDD

GROWTH
COACHING
INTERNATIONAL

12




W here is the htest research nto coaching n education?
BRI a—F U TORFHERHD LTS

Q=

Intemational Joumal of
Mentoring and
Coaching in
Education

CollectivED

"@) LEEDS
BECKETT

k}'/' UNIVERSITY

/ ‘ ] The Mentoring & Coaching Hub
e
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Buidig parmerships and alliances/<— Fr—v v 7 L ##EO#E

If coaching is the e gy e
answer, what is the b

4

COLLECTIVED: THE

question? |
CENTRE FOR k7
oD COACHING, {

R MENTORING &
iim .. PROFESSIONAL L
| LEARNING

We've been researching and
#  practicing instructional coaching for
more than 20 years. ® GROWTH
COACHING
e Lbarem cachaeg m e et benaficasl Daneg, sy 3 INTERMATIOMAL

Bt tmachng by wucston ard tabe g by stdants
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Buidig parmerships and alliances/<— Fr—v v 7 & @O
collaborative =# wm:

co-constructing S7RLTHES

non-prescriptive
KFFHYT7RUN

contextual respectful

RIS - T~ B OREREF-T- coe

Staying connected on Tw iter.. .

@gcieducation #educoach
@CollectivED @christianvn
@coachingPD
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